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Preface -

Imagination, determination, hard work, persistence, luck and fate. To believe
in yourself and what you are doing. To struggle. 10 overcome the odds, to say
yes when others say no. T accept the chalienge. To come from poverty and
fise to the top. To have a dream and make it come trye.

As the ink dried on the Deciaration of independence, so it was to be. America
the land of opportunity, the land of the free. America the home of Free-
Enterprise and “The American Dream.” And through the years it has proven to
be true. The American Dream has become a reality to many who have been
willing to pay the price — to make it come true for themsetves and for others.

The American Dream is not riches, wealth, and power. The American Dream is
opportunity. To recognize and fill a need and be rewarded. To create products
and companies that will make life easier for others. To create jobs so that
others may work. To begin with imagination and enthusi and to keep that
attitude during the many hours, days, months and years it may take to ac-
complish your ml. To resist the temptation to take the easier path. To en-
dure, to reach n for that last ounce of strength.

The road to success is rarely smooth. Those who have traveled it wili teit
that it is fitied with detours, potholes, aggravation, frustration, delay and often
diuppglmmem. But for those who break through, who cross the finish line,
who ernidure, the reward is great. The satisfaction of achi ent and a job
well done.

Success can seidom be predicted. Sometimes it just happens, but more often
you must make it happen. As you read the foilowing stories, you will see some
of the g ples of our A i Free-Enterprise System in action.
K Witson, f der of Holiday inns, Inc. recognized a need and filied it.
Wait Disney, combining imagination and years of hard work, entertained

David Samnoff, through what wouid be considered a twist of fate,
began his career in communications and later became president of RCA. Colk
onel Harland Sanders captured the imagination of America with his Kentucky
Fried Chicken. Levi Strauss, Henry-Ford, W.K_ Kellogg, Mitton Hershey, the
stories go on and on.

The American Dream game is a tribute to those who gaid the price to make
their dreams come true. it is a salute 10 our American ree-Enterprise System
which affords us ali the opponunlt_y. It is & “thank you™ to those who accepted
. the challenge and an “inspiration” to those who will accept the chalienge in
the years ahead.
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in 1841, Buttalo, N.Y. was

AMERICAN

EXPRESS

e
an entrenreneur’s dream. It was young and thriving

and perched on the eage of the Amencan frontier. it served as the western ter-
minus of the Erie Canai and as a tunnel for the movement of commerce and
peopie between the eastern states and the Northrwest Territory.

All of this was not lost on
hamperec by the absence

Henry Welis. He reatizec the city's businesses were
of express service between Buffalo and other cities.

While representing the furm of Pomeroy and Co_, Wells convinced several local
businessmen 10 entrust their shipments of cash and financial paper to his ser-

vices. His first trip took
securities from Albany to

him and a carpetbag filled with goid, silver and
Buffaio.

The trip took four days. But for the time, it constituted express service.

The business was $o successful that Wells decided 10 go into competition
with the U.S. government_ in 1845, the rate for mai between New York and Buf-
talo was 25 cents per letter. Welis figured he could deliver the same letter for
six cents and make a profit. .

He did. The g rent

then r to three cents the price of delivery

anywhere in the country.

Wells couiont compese with that, but at least he

forced down the price of postage.

By 1850, Wells had eamed a ion as an i r in the exp
business. so when he hedd a meeting with his major competitors — Livingston
& Fargo and Butterfieic. Wasson & Co. — they were ready to listen. The oid
companies were dissolved, routes were reorderec and the American Express

Co. was formed.

The company prgsszeved with Weils as president and William G. Fargo as vice

president. By 1

they thought the time was right to expand westward

beyond the Missouri Rever to take agvantage of the trade originating in the

California goid fields. The other directors of the company voted against the

idea, but had no objection to Wells and Fargo exploring the fieid on their own
outies with American Express.

while continuing their

The resutting enterutse‘ — Wells, Fargo and Co. ~ played a dramatic role in
the opening of the West_

In 1868, William C. Fargo took over American Express lrogn th:y ahg‘isng Henry

Wells and led it until his death in 1881. Fargo was y g
C.Famro-,sw‘hoyastpmthe y 88 an for the

, James
next 33 years. U
troduced.

D, two i wefe in-

in response 10 the United States Post Office's introdugteion of the posta!
¥ h 0 &

money order, Fargo instructed an

yee, 1Ty, a
more usable instrument with a face value that coutdn't be raised. The result

was the American Express

Money Oruer, introduced in 1882,

in 1891, because he had ditficulty with the cumbersome circular fetter of credit

while traveting in Europe, Fargo orgered the ingenious Berry to «

ome up with =

something™ that would bI 55 ale as a letter of credit, but easierto.uae.: - —

Thus was born the American Express Travelers Cheque with its el antly
simply identification system of signature and courrersignature. The first year,
aimost $10.000 worth were sold. Toaay. sales are measured in the billions of

dollars.
Even though the comca~
when the povernment
the remain:~g financia.

lost the business for which it had been created
nalized the express ircustry during World War ,

£7ViCeS CONLiTwed 10 GrCwm.

In 1958 the company issued its tirst credit card as & natural extension of these

financial services. Witnin
neonis

three monins it was besng used by a half-mitlion




BURGE
KIN

For a while, it looked as though BURGER KING® wouldn't get off tne broiler.

(A}

[

Here were these restaurants, popping up all over Miami, Fiorida. dispensia?
hamburgers and milk shakes — and losing money by the basketfuil. James W.
McLamore and David R. Edgerton weren't about to give up, however. There just
had 10 be a way to make the enterprise profitabée.

The two had entered business together in 1954. Engerton aiready rad opened
a restaurant in Miami as a franchisee of a Jacksonville company. The fran-
chise consisted of a milk shake machine and an automatic hamburper broiler.

By December of 1955, there were four restaurants open, each coing worse
than its predecessor. The following year, McLamore and Edgerton 300k on an
additional partner, Harvey Fruehauf, who proviged the capital to puwild three
more restaurants. The story was the same, except it now invosved seven
money-losing locations.

it was about this time that Edgerton sketched tne littie king on tre bun that
was to become the company’s corporate symbol
L

In 1956, the company began havln? severe mechanical probwems. The
machines would break down frequently, further disrupting an already shaky
business. Edgerton decided he could build a better broiler, and six months
later he had designed the machine that is in use today in every Burger King

ant. A Q ts were made to have the unit manufactsred by the
same company that was makin%a milk shake machine to replace Burger King
of Miami's original equipment. Business began to improve.

One evening in 1857, McLamore and Edgerton were in Gainesville, Florida,
iooking over yet another struggling Burger King ooeration. Up the sireet was a
small, dirty, repuisive-looking little sandwich stand situated in 2 unpaved
parking tol. Every time a car would drive through, it would hit a pothole and
dust would fill the air.

There also were people lined up waiting to be served.

McLamore got in line and emerged with what he described as “the best ham-
burger ever made.” That ing, Mcl decided that he anc! Edgerton
would go back to Miami, make a hamburger just kike the one McLamore had
sampled and catlf it 8 WHOPPER® sandwich.

The new product was an instant hit, but the comoany by this time was debt-
m;z and had severe cash-flow problems. As if by magic, along camme Charlie
K asking it he might purch one of the ts. A franchise agree-
ment was drawn up and Krebbs was 80 successful that others began inquiring
about purchasing franchises. -

Soon, inquiries began coming from other states. which presented a problem.
The three partners still were franchisees of thic3ny In Jacksorwille. After
1 tong period of negotiation, agr t was d in 1961 with Ben Stein,
swner of the Jacksonville company, which allowed sales of #franchises
:hroughout the world with Stein receiving a percentage ot any rovalties.

By 1967, Burger King restaurants were solidly entrenched in the world of fast
toods, but the company required more capltal to maintain its posizion.

The Pillsbury Company alread{z_had expressec inierest in a merg:e and the
sartners elected to accept Pillsbury's offer, rather than tc po public
themselves. This decision netted them 60,000 shares of Pillsbury's convertible
~roforrad etaet and 242 NON charoe nf cammea- 2o~k yinrth mearz than €10
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invoke the name of Dr. John Pembertor in a casual gatmering and the over-
whelming odds a7e that nobody will have e foggiest ncton who you are talk-
ing about.

They probably won't know, even If thev nappen to be SsCDing o0 2 beverage
known throughout the world — Coca-Coa.

Dr. Pemberton was an Azianta pharmasst who one cay mm 188 concocied a
brew destined 16 become the world's bes: selling soft armk and. according 10
tegend, t0 make more people wealthy nan any other rwention

The name of the product, Coca-Cola, was coined by Frank M. Robinsor; a
bookkeeper and a partner of Dr. Pemberon. Robinson soelied cota with a “C'
to make it look better s advertising, anct designed the srademark that &s s
familiar today.

The druggist originally pkanned for his new syrup to be muxed with plain water.
There agg confircting stories of exactn how carbonaner water came 0 be
used, but all agree it was an accident .

In any case, the first glass of Coke was sold in 1836 ar the soca fountain of
Jacobs' Pharmacy in downtown Atlantz. Dr. Pemberton $00n began advetis-
ing his new drink in The Atlanta Journa and Qiving awaw tickets entitling the
hoiders to free gtasses of Coke.

By mid-1887, Dr. Pemberton’s health was failing and flus new procuct hac not
lived up to his expectatsons. He, therere, sold two-tisis of tes interest to
Willis Venable, operator of the Jacmes' soda founcain, anc George S.
Lowndes, a local businessman.

Thirteen years earlier, Asa Griggs Carcler was refusec emplovment by Dr.
Pemberton. In 1888, Candier, then owner of his own pi stical Y.
became a partner in the two-thirds imerest along wen Wooliok Walker, a
tormer salesman for the Pemberton Cremical Co., Dr. sseph Jacobs, owner
of the drugstore. and Watker's sister, #s. M.C. Dozier_ & short while later. the
corporation bought Dr. Pemberton’s rentaining interess

By April of 1891. Candier had bought out his and became the sole
of Coca-Cola. &:&“

owner He paid a grand sxai of
in years following, after Coca-Cola became a nationafiw distribwed product,
Candler b isilluss d with busi due largery 20 Df with the

many imitators who had come on the srket. He eg—nnllymm
compan 10 his heirs. It was soid in 1910 a consortiume headec by Emest W.
Woodruft, father of ww.wmmmd?uweum
through phenomenal expansion during & great poction the 20th century.

The Coca-Cola comsiatw now Is an intemational corporaxtion dealing not onty
in the product whose narme it bears, but &iso in fruit crimecs, diet arinks, orange

Coca-Cola Co. people, however, will nx let themselves forget mat the com-
pany's overwheiming success has beer made possibie Dy a drink often refer-
red to modestly as “Dr. Pemberton's beserage.”

it
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Nhen C£ Woolman, a yourng Agricultural Extension Agent, joined the war
igainst the destructive boll evmevil, littie dic ne know that this activity would
ead o tre building of one cF the world's larpest passenger airlines,

he boll weevil, a tiny, beetie—tive insect, appse-ed out of Mexico at the turn of
ne century and marched its way across the South's cotton fieids during the
ext two Oecades. By the earrv 1820's, it had ed over six million bales of
ne Sout's major cash crox. To fight this oest, the U.S. Department of
\griculture established a Siee laboratory & Talluiah, Louisiana, and ap-
ointed Dr. B.R. Coad, 2 notec ent, iSt. 1o direct the war against the boll
seevil. Enlisting the assiscamce of C. s i
nusiast. Coad expenmenter with dry powoer insecticide and utilized two
vorid War | “Flying Jennies™ 0 -2pply it. This new agricultural management
oncep! had its probl h . Such as,

1secticioe and the dangers o ow altit N

11923 fate took a hand in scwing the crop : roblem and in guarantee-
19 C.E Woolman's future iv awiation. Geor%e%t. Vice Praidgnl of Hutf
‘aland Axplanes of Ogdensourg, New York, was fiying to San Antonio when
1echanical difficulties forcec vwm down in Tatutah, Louisiana. Upon meeting
oad and Wooman, Post became so intriguec with the dusting-by-air experi-
ent that he p ded his =ompany to stacture a special “dusting”
irplanesand to form 2 separame Crop dusting division, called Huff Daland
uit,ea‘ inc. Woolman joinec ne new dusting division as Vice President and
ie rager.

Ithough the new enterprise was successful crop dusting was a seasonal
Jeration. So, in 1926, Woolrman headed sout of the equator to Peru, where
'€ growing seasons are reversed, to drum up new business for the pany.
"¢ Pery effort was successsw! and, in 1827. Woolman secured the airmali
3hts for a 1.500 mile route cemween Ecuador and Peru. This route was sold
ter to Fan American Airways and the W.R. Grace Company.

Qroup o Monroe Businessimen purchased +.4¢ Daland's equipment in 1928
¥d renamed the company Dexta Air Service atier the Mississippi Delta region
served. DY. Smith, a Louisi planter ang or, b the company's
:’tgresiom,mdc.%"\gm; ; d the new pany as Vice President

eneral Manager. on aune 17, 1929, with great courage and no airmail
ntract, Defta Air Service laurwched its first passenger service route between

illas, Texas and Jackson, . An act of Congress in 1930 gave the
1wt Office Department authortty to award based on petitive bid-
g for camiage of airmail. Caita was ful in retai the trans-
uthern route it i 30 C.E. W and his lates repur-

ased the dusting sirca't and rechartere the com
me, GA?'D no'm pany under a new

Ien ainmail routes were reogened for Competitve bidding in 1934, Deita was
‘arded the contract 10 carry wrail from Chareston, Sngth Carolina to Fort
rth, Texas. Company headcumrters moved tc Atianta ia in 1941, and
? officiai name became Dertz Airlines, inc. & 1945. in 1953, Shicago ang

2. Woolman and Dr. Coad barre. died in 1966, vt not before seeing their crop
s:mg esoenment grow intc  major force - the world transportation in-
stry.

Pisney

Wait Disney never wanted to be anything but an artist. As a 7-year-old on the
tamily farm in Missouri, he already was seiling sketches to neighbors. At
McKinley High School in Chicago, he divided his attention between drawing
and photography and at night attended the Academy of Fine Arts.

Ouring World War , Disney served overseas as an ambulance driver and chauf-
feur for Red Cross officials. His ambulance must have been a sight to behold.
it was covered from one end to the other with cartoons.

After the war, Disney retumned to Kansas City to begin a career as an advertis-
ing artist. There, in 1820, he created and marketed his first animated cartoons
and later perfected a method for combining animation and live action.

it was in August of 1923 that Walit packed a few drawing materials, a com-
pleted animated fairy tale and $40 and headed west to join brother Roy in
Califomia. Roy had $250.

The Disney brothers pooled their resources, borrowed an additional $500 and
set up shop in their uncle's garage. Soon, they received an order from New
York for the first “Alice in Cartooniand” featurette and expanded their produc-
tion operation to the rear of a& Hollywood real estate office.

A mouse named Miekzwas born in 1928. His talents were used first in a sitent
cartoon titled “Plane Crazy.” Before the cartoon could be released, s
sound had come to the screen and Mickey's debut had to wait untii November
of that year when “Steamboat Willie,” the world's first sound cartoon,
premiered at the Colony Theater in New York.

in 1832, “Flowers and Trees” won for Disney the first of an incredible 48
Academy Awards. in December of 1937, “Snow White and the Seven Dwarfs ~
the first fuldength ani d fcal f e, premiered in Los Angeles. Pro-
duced at an unheard of cost of $2 million in the depths of the Depression, the
film is considered one of the great feats of the motion picture industry.

Ouring the next five years, Disney completed other fulidength animated
classics such as “Pinocchio,” “Fantasia,” “Dumbo” and “Bambi ™

In 1945, De broke new ground by combining live action with animation in
the musical Tiwee Caballeros.” He used the same process successfully in
other ha_tuns such as “Song of the South™ and the highly acclaimed “Mary

The Disney arganization began television ramming in 1954 and the Mickey

Mouse Ciub became an afternoon stapie for mllllonsrg children. “Disneyland®

Park, the tabulous “Magic Kingdom,” was launched in 1955 and became an in-

stant hit, attracting government officials and foyafty from throughout the

world. in 1961, Disney was lmow the first to present fuli-color tetevision pro-
ith his “Woenderful World of Disney.”

AY
With an toward building @ prototype community, Disney directed the pur-
chas@.%&gp SO aand — twice the size of Maahattan Island
- ter of da. Here he envisioned a new world of entertainment
and his Experimental Prototype Community of Tomorrow.

Disney did not live to see his dream completed. He died in 1966. The “Walt
Disney Word™ Resoct Complex opened in 1971.




[EXXON

xxon Corporation has been in business for more than 80 years, tracin its
rigins to the very beginnings of the petroleum industry. For aimost all of
10se years. the corporation has been an acknowiedged industry leader. It
yilt 8 worldwide business enterprise long before the word “muftinational”
ame into common use.

sday Exxon does business in nearly 100 countries. it explores for oil and gas
n every continent and far out into the continentai shelves. it is the largest of
e major companies in petroleum production, with a 1978 output of 1.8 billion
arrels of oil and natural gas liquids and over 3.3 triltion cubsic teet of natural
as. It ges or has an i t in 58 retineries in 29 countries and owns or
as a share in 40,000 miles of crude and product pipeline. It runs one of the
orid's largest flests, with 26.2 miliion deadweight tons of tankers and other
ips owned or under long-term charter. About six million motorists stop each
ay to purch trol products at 67,000 service stations where Exxon
1els are sold.

hile it is primarily a petroleum enterprise, the corporation is active in
aveloping other energy sources, including coal tar sand deposits, uranium
-e, and a fabrication plant for nuclear fuel. It is in the chemical business as
+e of the workl's important supptiers of chemical raw materials, solvents,
astics other chemical products. it has ir 1ts in & number of other
alds reflted to its primary business, ranging from real estate to an affiliate
hich stact the gasoline p used in service stations.

~ese broad outlines sketch the dimensions of a worldwide, fully integrated
stroleum company, an enterprise involved in every phase of the oi! business
om ofl field 10 service station pump. It is, of necessity, a big business in both
nysical and financial terms. For example, a single ottshore drilling platform
1ay be talier than a 50-story office buliding and ma{ cost more than $200
Villion. A major pipeline can require an i [ t billion dollars
sfore the first oil flows through it. Moder tankers displacing 250,000 tons
our times as much as the largest ocean linen) are commonpiace, and even
.rger vessetls are in operation.

s large as Exxon Is, its facilities make up a retatively small seg t of the
Jpply system involved in developing the world's energy resources and deliver-
g them to Exxon petes with many private companies inter-
ationally as well as other pank perating in limited areas or markets. It
ampetes with government-owned companies, including some which are inter-
ational in their own right. The number of competitors has increased over the
sars, so that even as Exxon has expanded its operations, its share of the

petrol rket been reduced. This share (exciuding Communist
suntries) now amounts to about 8 percent.

Henry Ford had a better idea long before the comparms he foundec wused that
phrase as an advertising slogan.

Why not, Ford reasoned, build a car for every man, sc 'Ow in price tha: -inuallz
anyone could atford it? Also, why not pay the man buiicimg the car z wage hig
enough to atlow him to purchase it?

When Ford announced on January 5, 1914, that he wawe pay his emdcyees $5
for an 8-hour day, he flabbergasted the nation. A mezmber of his fellow in-
dustriaiists predicted the tfall of westem civilizaton as a resul of such
radicalism.

Ford was a born tinkerer. By the time he was 12, he was spending most spare
moments in a smail machine shop he had equippec nimsel!. A? 1£. ne con-
structed his first steam engine. Later he became a mwachinist's aporentice in
Detroit and spent a year setting up and repairing Westinghouse steam
engines in southern Michigan. in 1881, he was emplowe as an engmesr by the
Edison Niuminating Company of Detroit and became et enginee” 1883.

That same year, Ford's interest in the internal comtrsstion engine e him to
construct a onecylinder gasoline model. A later wersion of thac engine
powered his first automobile in 1896.

Ford Motor Company was incorporated in 1903, after imenry Ford had tailed in
another automobile manufacturing venture. The inita capitaizeon of the
new company was $150,000, of which onty $28,000 wa= paid in. There were 12
stockholders — Ford and 11 investors.

The company began producing “the most perfect macnine on the marxet, s0
simple that a boy of fifteen can run iL” The first car was soid to Dr. Est Plen-
ning, a Chicago dentist, whose check for $850 arriver 2 month after e com-
pany’s incorporation — much to the relief of the stocxnoiders who were eye-
ing a bank batance that had dwindied to $223.

in the first 15 months of operation, the compaggetumer: out 1,708 anomoblies
— the original Model A's. Between 1903 and 1908, the company usec «o 19 let-
ters of the aiphabet in naming cars. One of this aip soup of - -
the Model K — was a 6-Cylinder priced at $2,500, very mearly a king's mnsom in
the early 1900’s. It is not surprising that the car sola poorly.

it was in 1908 that Ford's “universal car" — the Moos' T — was bore. During
the first year, the company produced 10.660 Tin Lizres, establishieg an in-
dustry record. The average price was about $400.

By the end of 1913, Ford Motor Company was pf g about hett of all cars
built in the United States, but still was not ting d. Buitdeng cars b{
hand slmplgewas too siow. Henry Ford, ever the inmowator, reasoned that f
work could be divided and parts brought to the empicyees, construction would
be much smoother and faster. After three years of exoerimenting. he and his

statt had devised the ssembly fine and aunomobile w_ g
entered the era of mass ptT“orll i;ﬁ"&x =S

When Henry Ford died in 1947 at the age of 83, e company he founded
already was becoming a force in international busimess. 1t is not sorprising
that when asked, “Who invented the automobile”™™ wmany peode wespond:
“Henry Ford.”




GOODEYEAR

rles Goodyear haz been dead 38 wears when the comgany that bears his
ve was formed, bu: the naming of e business was a fiting memonal. Had
1 been for his discovery, the deveicoment of the rubber industry wouid not
2 been possible.

per was known 1c the ancients, tun apparently onty as a plaything that
d be made into ba'ts and bouncec &round. Late:. Spanish and Poruguese
orers used the sudstance to wateroroof clothing. it worked, howeve, only
i the sun came ou™ Then it meitec.

name “rubber” actually was not conmed until 1770 when Di. Joseph Friestly
overed he could correct writing errairs by rubbing out pencil marks with the

from a tree. Others experimentec. put ran into the same wall 2s had the
orers. The substance meited in the sun and tumed brittie in cold weather.

“tes Goodyear joined the parade i 3836, He rented factory space. opened
tes office in New York and lined uc a government contract to maxe mail
5. He was no more successful tiran others had been. His rubber still
an't take the heat

then one winter cay in 1839, Goooyear was working in the home of his
rer-in-law in Wobum, Mass., when me accidently dropped a glob of rubber
sulfur onto a hot stove. The hemt turned the mixture into @ tough
tance. Heat had always been the nemesis of rubber, S0 no one had
aht it could ever be beneficial.

r reglized he was on to sometining. The rubber was firm but fiexible.
naced it outside in the Februars cold. It remainec unchangec. and
lyear knew he had solved a mysasry that hag stumped others for hun-
s of years. intense heat had playec such a part in making the work”s first

usable rubber tnat Goodyear narmed the process vuicanization after
an, the Roman goa of fire.

uid be logical to essume that Goooyear's discovery made him a rich man.
0. What money he did receive went back into the pusiness, and when he
n 1860, he was £200.000 in debt.

300dyear Tire & Rudber Co. was founded in 18398 with a capital stock of
000, of which $43500 was paid in. #0st of the stock — $30,000 of it —
Jurchased by David Hill who becarme the first president.

‘:.'."‘?n?ms""""" omark romcaily, Sobaing sovall e, and
s wi tradema i 3 i was trying to
late family-owned property whem he ended wp buying at bargain-
nent prices the 7-acre tract that wwas to become the company’s home.
wling b president of the y in 1906 and served untll 1921
he resigned ina pany gamazzation.

year began production Nov. 21, 1868, with 13 employees. The first record-
yroll was $217.86 By 1911, the company's AKron plant was operating 24
a day and the company had acqusived a plant in Canada.

rear built its first blimp in 1912 anc soon was tusikdirg blimps for the U.S.
and observation balioons ‘of Grear Bniaio. Tota Hametmpany’s tour air-
- the Mayflowe:. Columbia and America in the United States and the
a in Europe — are tamiliar to millions of peopie.

dnly can wonde: what path socety would have taken had Cnarles
vear been working in the summertirme and had not been near a hot stove.

1c

HERSHEY'S

Those who were supposed i De experts lauphea when Milton Hershey propos-
ed 10 spenc a million doliars 1o buiid a chocolate factory in the middte of a
corntield. Not only a factors_ but a town around it. It could have been like any
other tum-of-thecentury sndustrial town except for Hershey's basic
humanitarianism. He lookec upon his enterorise as existing for people, rather
than the otner way arounc.

The company built one-farmity homes surrounded by trees and lawns and
rented or soid them to mershey workers. Although stores, recreational
facilities anc a bank were it for the peopie’s convenience. no one was oblig-
ed 1o use them. in fact, berore automobites came into common use, a trolley
line was constructed so thas employees from other communities could com-
mute to work. NO worker was required to live in Hershey.

Mitton Hershey was born it Derry Township in the Penns ia Dutch coun-
try. His famity moved to nearDy Lancaster County when Milton was eight and it
was there that he became am apprentice to a candymaker.

his own b

He left his apprenticeship 2z 19 and op
which failec.

Young Miiton moved to Dermwer where his tather had migrated. While there,
Mifton worked for a cancwmaker who had devised a method of fna‘lging

in Philadeiphia,

caramels with fresh milk wtnah made them tastier, ch and 0 "]

Hershey tried again in New York. His carameis were an instant hit, but lack of
business expenence once again forced him 10 close his doors. He returmned to
Lancaster penniless, but witt™ more experience and unfailing dbelief in himself.

Hershey managed 10 raise a #ttie capital ang once again opened for business.
Aided by an abundant supeme of fresh milk from nearby dairy farms, Hershey
was successful.

At the 1833 Chicago Excosition, Hershey had been fascinated -by the
ch | ing equip on exhibit. He feit that carameis were a fad and
that chocolate, a 000 as west: as a contection, would be the basis for a new in-
dustry. ~

Chocol ing equt was ed and the caramel companr an
making chocolate novelties. When he sold the caramel company for $1 million
at age 44, Hershey retainec the right to t h i
Whennfebmimssoulst the space avi he decided to move back to
the area where he had beetwoom. 1P.here he find a plentiful supply of
tresh milk and an industriouss and intelligent tabor force.

By 1905, the tactory was teted. Hershey wisely decid d to drop the many
novelties and mass produce 2 simited line of low priced, high quality products.
Success was i di S hed $5 million by 1911.

The expanded intc other {ood areas, and in 1968 became the Her-
shey Foods . By the enc: of the 1970's, it was grossing more than a bitlion
dollars annualty.

———
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hicle rental has been with us since chariots were rented in ancient Rome,
rhaps to impress a senator's daughter on the first date.

e of the first references to automobile rental has been traced to an ad ap-
aring in a 1904 issue of the Minneapolis Journal. A local bicycle shop
voted one line to the fact that it rented cars.

~as in 1918 that Walter L Jacobs, then 22, began the operation that would
some the Hertz Corp. In a side-street location just south of Chicago's Loop,
cobs housed, washed, repaired, repainted and rented 12 used Model-T
ds.

-A-Car Co. By 1923, his fleet had increased to cars and annuai rentals
aled $1 million.

s growth attracted the attention of John Hertz, head of several companies
sociated with transportation. Hertz acquired Jacobs' company usingitasa
sleus tor building the Hertz System. Jacobs became a key executive in the

ization which ¢c d on granting franchises to local independent
sinessmen.

m Hertz handised the op. ion with vigor. He is, for exampie, credited
n having run one of the largest want ads ever seen. The Feb. 28, 1925, issue
he Satupday Evening Post carried a two-page spread titled: “Wanted: A Man
>haracter” which invited potential licensees to tie in with the Hertz property
most towns and cities of 2,500 and up — and in certain metropolitan
ricts.”

1z's successtul car-rental operation was part of a package acquired by
yeral Motors in 1925. GM was interested primarily in truck manu acturing
ilities, and Jacobs operated the Hertz properties for the new parent.

: year 1926 saw the advent of a new mode of travel whereby a traveier would
inge for a Hertz rental car at his destination at the same time he bought a
n ticket. By the late 1920's the company had put into practice a revolu-
ary concept in the car rental busi | d of king the customer
ne to it, it would go to the ¢ . This t the opening of rental of-
'8 in prime downtown locations and transportation terminals.

rental increased during the 1830's and 1940's. During World War I, of
se, Hertz had to operate with limited equip {, but many Americans,
ible to find cars to purchase, began to rent for the first time.

years foliowing the war were made to order for the car rental business.
e was more leisure time, increased income, expanded personal credit,
mited gasoline and tires and a stepped-up tempo of travel.

1953, The Omnibus Corp. purchased the Hertz properties from General
ors and the following year changed its name to The Hertz Corp. That year,

{z was operating branches in cities and at 120 airports. A mere four

's later, “Rent it here . .. Leave it there” service went national and Hertz ser-
was available at 396 domestic airports. - e

P . g :W’*- i
2 fi@s continued to grow worldwide and o take advantage of changing
ket conditions. It has been a long and successful trip from 1918 and Walter
Jbs' 12 Model-Ts.

>obs named his company Rent-A-Ford, Inc., chggging it two years later to
.

—t

Kemmons Wilson had discovered what he perceived t© be pure poid p=:
waiting to be picked up.

In 1951, the Memphis, Tenn. home builder loaded his wife and five children imc
the station wagon for a vacation trip to the nation's caoca’. ft didn't take fog
for Wilson to realize that a great void existed on the American scene. Thers
were few adequate motel rooms.

The ones available tended to be cramped and uncomtortasse. there was aneix-
tra charge for children and few motels offered air CONiIDONING Or aoceguzis
restaurants.

Wilson came home a little cross, but with the idea that what this country neec-
ed was a mote! that offered reasonable rates, a go00d restaurant, extra ser-
vices and an assurance of quality.

Within a year and a half, Wilson had built four Holiday #nn Motels. all witr
swimming poots, air conditioning, restaurants, a telephone m every room, free
i(r:'e, dog kennels, free parking and babysitting available. Quite a package tor
the 1950s.

The possibilities of a national chain looked Quite good so Witson enlisted the
aid of friend and feliow bullder, Wallace E. Johnson. Late one night &
Johnson's living room, the two men shook hands on a oeal which was =
become Holiday Inns of America, Inc., later Holiday Inns. inc.

In 1953, Wilson and Johnson invited 75 homebuilders from across the natio
to hear a proposal that each build Holiday Inn Motels in his home City pust 2<
Wilson had done in Memphis. About 60 builders showec up. They were er-
thusiastic and promised to rush right home, send $500 cnecks for franchrse
fees and pay five cents per room per night in royaities.

As s0 often happens, however, the cold light of dawn chiteed some of the ar-
dor. The prospective franchisees went home, fell back Wto their routines anc
pretty much forgot about Witson and Holiday inn Motets. A year laer, onn
three had made significant progress toward loping morets.

But the fire still burned brightly within Wiison. He and his associates ke
everlastingly at it until a few of the builders began W move. Wilson anc
Johnson quickly realized they would need a full-time administrator anc
enlisted the services of one William B. Walton, a tocal attomey whc
represented the Home Bullders Association, who joined the company as ex-
ecutive vice president.

It was to be Walton who decided that Holi y Inn M should have ow-
keepers rather than gers. He also d d up John Holiday, one of the
'eomkplny‘s symbols, who was to remind travelers of oid English or Americar
nnkeepers.

One of the eariiest problims invoived registration of the mnrs name anc
distinctive sign. The patent office had no precedent for granting a service
mark based on intangibles such as good service and widesoread availadility of
**"ﬂﬁagkm*fmﬁ ~ -

But not eve&tghing the company does is related directy to lodging anc
feeding. in 1 , Holiday inns, tnc. acquired TCO Industries which is compos-

ed of Continental Traiiways, Delta S hip Lines, Contmnental Tours anc
other companies.

An idea born of frustration because a man couldn't find 2 oecent mote roo~
became the American dream futfilled.
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As is true of many overwhelmingly successful peopie, W.K. Kellogg got his
start in unlikely surroundings, namety the Battie Creek Sanitarium where his
brother, Dr. John Harvey Kellogg. wes superintengent.

W.K. Kellogg was the institution's business manager. but he also spent a great
dea! of time trying to develop cereass that would be nutritious and taste good
at the same time.

In one series of experiments, W.K_ and the doctor ran boiled wheat dough
through rollers to produce thin sheets of wheat. They then experimented with
toasting the wheat and grinding the sheets into meal.

As is the case in the development of many products. accident played a star-
ring role.

One day in 1834, an interruption of laboratory activities of the Brothers
Kellogg left cooked wheat exposec to the air for more than a day. When the
two returned, they decided to run the wheat through the rollers even though it
no longer was fresh.

Voila! Wheat flakes.

The hours the wheat had been exposed to the air aliowed moisture to be
distributed evenly through the batch, causing flaking instead of a solid sheet.

Their work with food was 50 successful that many tormer patients wrote for
the foods they had been served white at the sanitanum. As a resulit, Dr. Kellogg
started a food manuhcluring operation he named the Sanitas Food Co. He
tater gtarted the Sanitas Nut Food Co., and in 1899 combined them into a part-
nership with W.K_, who became general managet.

The previous year the brothers hac developed com fiakes. At tirst they were
made from the whole kernel and tneir acceptance was limited. it was W.K
Keliogg who discovered that a much better tlake was produced by using only
the grit, or heart of the corn, and by adding mait flavoring.

in 1902, W.K. announced to his brother that he was leaving to form his own
company, primarily to sell com flakes. The doctor never had agreed on the ag-
gressive promotion, advertising anc production proposais W.K. thought would
make the business grow.

That same year, however, fire yyed the

personal ambitions to help his brother rebutld. It wasn't until four years later
that the y Kellogg ged to get out on his own. He opened the doors
of the Battle Creek Toasted Corn Fiake Co., on February 19, 1806.

Keliogg's com flakes were better received than the wheat and com flakes of
the many competing compani ach had sprung up. To avoid confusion, he
had his name printed on every package with the explanation that “The Original
Bears This Signature.”

Fire destroyed the Keliogg plant in 1907 and the present facilities were built.
That same year, the words “Battie Creek” were dropped from the company
aaomo and in 1903 the young business became the Kellogg Toasted Corn Flake

By 1930 Kellogg had accumulated a fortune that atiowed him o, asta ish the
K Kel'—"a;&'.'mda‘.ian to*help people help themse'ves,” asy Eas3nadit

The foundation has given more than $300 miltion to institutions serving

agriculture, heaith and education. The foundation receives the income from

the largest hoiding of Kellogg Co. stock and is one of the 10 largest phiian-

thropic organizations in the naticc.

*Ketlogg Co.
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m and W.K. put aside his

Can a 66-year oid Social Security pensioner find happiness and fortune ped-
dling fried chicken to millions of Americans?

You bet your life he can, especially if his name is Harland Sanders, a.k.a. Col-
onel Sanders.

Sanders, bomn in 1890 on a %arm near Henryville, Ind_, learned 10 cook of
necessity. His father died whem Harland was six and his mother was torced to
@0 0 work, sewing for other families and peeling tomatoes at a canning plant
in Henryville.

She often would be away for czys at a time, so young Harland had to fook after
a younger brotner and sister and handie much ot the tamily cooking.

By the time he was 12. his mcoher had remarried. Her new husband didn't think
much of stepchildren. so twa of the three left home. The younger boy went to
live with relatives, but Hartard struck out on his own.

For the next 28 years or so, Sanders did about ing he could find. He
worked on a farm. He was a sareetcar conductor and then a railroad conduc-
tor. He soldiered in Cuba for a year, studied aw by correspondence, was a
justice of the peace, solc #nsurance, manufactured acetylene lighting
systems, sold tires and operated gervice stations.

When he was 40, the Colone?t began selling meais to hungry travelers who
stopped at his service station sn Corbin, Ky. More and more people began stop-
ping just to eat. so Sanders did away with the service station and built a
restaurant to seat more than 140 persons. Over the next nine years, he
developed tie basic cooking sschnique that still is in use. Gov. Ruby Lattoon
named him an honorary Kentixcky

the state's cuisine.

As the busi grew, h . Sanders discovered that pan-frying chicken
was too slow. He finally hit on the idea of frying it in a recently introduced
gadget calied a p cooser. Business
Then things started going wrang. World War I and gas rationing forced him to
close for the duration. Then, an the 1950's, ani ighway was -
ed that would leave his restacsrant in the middie of nowhere. He auctioned the
business at a 10ss and retirec 10 try to live on savings, what he had salvaged
from the business and a Socia! Security check of $105 a month.

The Colonet stitt had a pian, mowever. In 1852, he had taught his process to a
'ﬂu\dn.ndmm_emmd‘sawﬂ\eehmnmnismmumtltwugood

tor This to approach the Colonel and by 1856, he had
several inf f £ hise agr nts under which he collected four cents for
every chicken cooked.

decided to sell franchi 20 he loaded a couple of pressure cookers and a
bagofmsoningintohisarandstanodtoaive.wmntnetmumefodalike-
fostauram,hemldasknnowneﬂoallo-himtocooklo:ﬂwshﬁ.lfﬂny
liked It, he would otfer to cook for the customers, with the understanding that
:‘"‘n reaction was tavorabie. tranchise negotiations would follow. The rest is
story. N )

At an age < st poees mjireenimeatirement, Cotonel Harland Sanders
pioneered ai TS RpEdavarTRnself in American history=Hlehas
become an inspiration for mmillions of Americans and a most distinguished
symbol of the American free enterprise system. Cotonel Harland Sanders ex-
emplifies the American Drearm.
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LEVISTRAUSS &CO.
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Levi Strauss barely had gotten off the boat from Germany when his nose turn-
ed west and smelied what every other nose in the country was smeiling —
gold.

In 1849, the 20-year old Strauss boarded a ship in New York bound for Calitor-
nia by way of Cape Horn. He carried with him bundies of cloth which he intend-
ed to sell to raise money for his grubstake.

By the time the ship reached San Francisco in 1850, Strauss had sold most of
the cloth 10 his shipmates. All that remained was a roll of canvas. Strauss
figured he could sell this to a tentmaker who needed a new top for his covered
wagon.

1t so happened, however, that one of the first people Strauss met in California
was a miner who asked if the new arrival had brought any pants with him. The
miner explained that prospecting was tough work and there was a shortage of
trousers that could stand the punishment.

If ever a light shone on anyone's head, it did at that moment. Strauss set to
work making a pair of pants from his roli of canvas. They were an instant hit.
The miner ioved them and showed them off to all his friends.

Strauss insisted on calling his product “pantaioons™ or “overalls,” but his
customers had the last word. From the beginning, the miners referred to the
revolutionary pants as “Levi's.”

L
Strauss graduaily shifted from the use of canvas to a lighter but also durable
fabric called denim. At the time, the fabric came mainly trom Nimes, France. it
was made from cotton threads woven in a twill pattern. Denim had been used
tor clothing, but Strauss was the first to color it dark blue. This made it easier
1o match pieces of cloth.

The next major development is said to have taken place because of a
character named Alkali lke. Ike carried ore samples in the back pockets of his
Levi's, a practice that caused the seams to split. He complained to his tailor,
Jake Davis, that there should be a way to solve the problem.

Davis, almost as a joke, took lke's pants to a local blacksmith and had the
b:gkd pockets riveted. lke was overjoyed. Months later, his pockets were stili
] as new.

Strauss eventually learned of Davis’ invention and the two joined forces. Davis
patented the riveting process and Strauss hired him as foreman of his factory.

The tame of Levi's began to spread to the Southwest, where cowboys
discovered the pants could take the hard pounding associated with riding
horses and driving cattie. Soon, Levi’s became the uniform of the cowboy, just
as they had become the uniform of the gold miner.

By the early part of the 1900's, more and more people were moving to cities. At
the same time that a large part of the population was losing touch with the
iand, the American cowboy was becoming a folk hero. He was featured in
books, magazines, movies and finally on television.

And guess WhaX:v AT waL it

= - m———iii.

By the 1950's, most teenage Americans wen;e dressed in Levi's.

The instant recognition the name “Levi's” enjoys begs an intriguing question.
What if Strauss’ tirst name had been trving?

LIFE SAVERS.

it really is improbable that someone would be interesied in buying & Dece of
candy with a hole in it.

On the contrary, however, Edward John Nobile thougnt a lot of somecnes
would be interested, and launcned Life Savers on a voyape that woulic rane it
an internationally known product.

In 1913, Noble was an energetic salesman of streetcar apvertising spaze One
day he encountered in a New York candy store tubular packages of miris with
the name Life Savers. He bought some and was so delsghted by the tasi. the
shape and the name that he immediately took a train o Cleveiand to se= the
manutacturer, Clarence A. Crane.

Nobie entreated Crane to begin advertising and othensise promoting e pro-
duct, but Crane was primarily a chocolate manufacturer and used Lite Savers
only as a fill-in during the usualty siow summer season. Life Savers hac % be
manufactured on pill machines at a pharmaceutical house and, weli Trane
just dign’'t want to fool around with it.

If this youngster was so smart, why didn't he take the product and promcee it?
The price: a mere $5,000

Nobie went back 10 New York to tatk over the deal with J. Roy Alien, a fetong
friend. The two actually had been seeking a high-volume item to promoee. and
this tooked like the one.

Allen got a loan from his mother, Noble kicked in his
managed to raise $3,800. Crane finally agreed to sell for
were in the mint business with $900 left for working capital.

They incorporated as Mint Products Co., inc., rented a ott space in hew York
and hired five girls at $5 a week. Noble agreed 1o keep tws selling job anc outa
little money into the business each week. Allen wouic oevote full time 1 the
new enterprise.

The dream quickly began to evaporate before their eves. The candy zready
was a flop because of the cardboard package. The cardboard absomec the
highly volatile peppermint flavor. In exchange, the candy took on the ocor of
giue. The package that Noble had tried in New York just happened to be Tresh.

A new 1oil package already had solved the problem, but who was 10 emow?
Retailers were stuck with thousands of tubes of bad candy and wantec #a part
of the new version.

Oft went Alien and Nobie in search of markets uncortaminated by Cane's
cardboard package. Saloons provided the first break. There Lite Savers sound
a home, right next to the traditional dish of free cloves. A few packapes aiso
began to sell to drug , CIQRT , barber shops and restaurants. Noble
had a marketing strategy to recommend to the usually baliy shopkeepers. He
suggested they place the box of Life Savers and a price card next to tre cash
register and make certain each customer received a mackel in his charge.

in a few years the company was making a tidy profit, due in no smal: Zart to
Allen's idea of recruiting youngsters as a sales force. They sold to recailers
and coliected on the spot, which did wonders for the cash flow.

s and together they
50 the thends

Sales went from less than a million st>es in 1914, to 6.7 million in 1915 @4 . -
million in 1916, to 53 million in ¥~ Z={e first million-gollar net yea: s

1925 on sales of 170 million nicke! packages of Life Savers. That year. 20 per-
cent of the company's stock was sold to the public anc Roy Allen retirec witha
cool $3.3 miilion. Noble would wind up not only as chairman of Life Saves. but
atso chairman of the Americar: Broadcasting Co., whic ne bought ir =5 for
$8 million.
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It is an esianshed scientific truth that tor every action. there is a reacoon.
Sports ofters a prime examopte.

Action: A gaTe is invented.
Reaction: Somebody finds a way to make money from it

Thus, the formation of the Natronal Football L eague was assured in 186¢ wnen
Rutgers anc Princeton engaged in a contest that was & distant relatne of
today's branc of footbail.

The game ouckly caught on weth other colleges and spread 10 athletic cubs
that developec fierce rivalries. r: wasn't long before estabarshed athletes were
being imporniea for important games. in 1832. a fellow nasned William (Puoge)
Heffelfinger was paid $500 by tne Al Athletic Association to piayn a
game agains: the Pittsburgh Arhietic and thereby became the first man
known to have been paid openty to play football

Heffelfinger eamed his keep. e picked up a fumble and ran for the game’s
only touchopen.

By 1898, there was an outfit calied the Morgan Athletic Ciub on Chicago's
South Side. The organization tater became the Chicago Normals, Racwe (a
Chicago street) Cardinals, Crcago Carginals. and St. Louis Cardinals. the
oldest continuing operation in professional football.

Within a coucie of years, owners of baseball teams had oot into the act The
Dreytfuss brothers, emple anc Bamey of the Pittsburgh Pirates, and Coonie
Mack of the Philadelphaa Atreeticg, formed tootbalt teams. Some pizvers
actuatly plaved both baseball and footbalt.

By 1920, it was apparent something had to be done. Teams were locsely
organized, pavers moved freedy from one team to another and back again,
th.ere was nc recruiting systerm. and everybody pretty snuch made his own
rules.

Teams from five states met September 17 in Canton, Otio, and formec the
American Professional Footbasi Association. forerunner of the National Foot-
bali League. and chose as president Jim Thorpe. the immortal Carlisie incian.

The first recorded player deal was compieted that same year when Akron sent
tackie Bob Nash to Buffalo for $500 anc frve percent of the gate.
Thehrstdfl‘x:ofoolleqeplayerswasmisﬁ.hyae- wes of the Uni

of Chicago. was the first pick by Ph The Eagles tater traded nepotl-
acto:n"lnqhts to the Chicago Bears, and Berwanger never played a minuse of
pro .

Over the yeas. a number of etforts were made 10 establash rival leagues. All
failed, however, until 1959. That year, the fourth organization to cali itseit the
American Football League was formed. This league not only sufrvived. but
acluaFy prosoered until an agreement was reached in 1%6 tor a merger-m:
the NFL. The agreement called for the two &

schedules until 1970, but to begin playing a dnmpionsho game in 1967.

Super Bowl { was played in Los Angeles in January, 1967. with the Green Bay
Packers of the NFL defeating Kansas City of the AFL 35-10.

The AFL was able to claim its spot as an equal two years tater when a quarter-
back named Joe Namath, possessed of bad kneos and a howitzer-like anr, led
the New Yoru Jets over n--; qhrirnore C. .

The Nationa! Football League now is composed of the Anencan and Natonal

conferences which are balanced enough so that any distanctions betweer: the
former rival e2agues are virtuaxy invisie.

® Pudential

“The company with the strength of Gibraltar” seems to have been around near-
ty as long as the rock itself.

tn fact, the Prudential Insurance Company of America began in 1875 as the
Prudential Friendly Society in a smatl basement office in Newark, N.J. The ob-
jective of founder John F. Dryden was to provide affordabie insurance for the
workingman.

Dryden, then in his late 30s, had been moved by the fact that life insurance
was beyond the reach of a large portion of the population. incomes generatty
were low and policy premiums were relatively high. There seemed to be no way
for a common worker 10 provide even for his own burial.

There was in Great Beitain a popular type of coverage called “industrial in-
surance.” Premiums weve as low as a few pennies a week and were collected
each week by a?ents. Dryden saw this principle as one which would benefita
large number of Americans, including himself.

Not everyone was enthusiastic about the idea. Some argued that such cheap
insurance would encourage parents to murder children to collect benefits.

was a determined man, however. He managed to interest Allen L
Bassett in his plan ang the two agreed to seek ‘financial backers. Bassett
steered to Dr. Leslie D. Ward, a physician and pharmacist, who was a

member of one of the seading families in Newark. Ward considered the idea
asinine, but something about the intensity of Dryden's belief and the fervor of
his pnasentation changed the doctor's mind.

Ward agreed to subscribe to $1000 worth of stock and to attempt to enlist
other investors. When $6000 had been scraped together, the Prudential Friend-
ty Society was formec. ukmg its _name from a British company which had
founded the pt of i

Toward the end of 1876, the ny was carrying more than 7,000 policies.
but was about 1o finish its first tult year $1,500 in the red. John Dryden went to
England to talk with otficials of the highly successfut British Prudential and
returned filled with new ideas and a conviction that his company had a future.

The company discontinued sickness insurance, changed its name to the
Prudential insurance Company of America and began to expand outside of
Newark. John Dryden was elected president in 188

in 1835, the eompanatook the great leap into ordinary life insurance at the
suggestion of John B. Lunger. He a that times were better and people
were rmaking more money and could atford to upgrade their insurance. He was
right. Five years later, Prudential was selling 2,000 ordinary life policies a year.

in the 1890s, the c< b to h for a symbol that would indicate its
strength. A New York / Mvortislng man named Mommer Remmgton Is credited
with creating one of acvertising's most t On A t 20, 1

896,
Leslie's Weekly carried a Prudential ad that featured a picture of the Rock of
Gibrattar and the words, “The Prudential Has the Strength of Gibraltar.” Today
themdemuktsthesamebut thethemels "Get a Piece of the Rock™.

.John n continued to head Prudentiai uﬁ"!@d&death in 1911 at the age of

72. tial is today a [ , and as such does nct
have stockhoiders. It ts the largest life insurance company in the world.
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t David Sarnoff's biography had been written as fiction, no publisher would
yave touched it.

Samoff was bomn in 1891 in Uzlian, a place so remote it made the hamilet
iepicted in “Fiddier on the Roof” look like a bustling metropolis. David's
ather, determined to escape perpetual poverty, immigrated to the United
States in 1896. 1t would be four years before he had accumulated enough
noney to send for his wife and three sons.

Javid's introduction to his new hometand was a joit. The family quickly
fiscovered it had traded one brand of poverty for another, and this new pover-
y came equipped with a foreign language. Strange surroundings, lack of
noney and his father’s failing health forced David to become a man before he
)ecame a teenager.

The youngster's first job was semng Yiddish newspapers in the Hell's Kitchen
irea of New York, a section not noted for the gentility of its inhabitants. The
ob often involved staying a step ahead of mayhem.

This association with newspapers kindled a desire to write for them, and David
vas off to applr for a job at James Gordon Bennett's New York Herald. So in-
entwas Samo { on his mtssuon that he blundered into the Commerical Cabte
Jo.a h office adj t to the paper. When he left, he had a job
15 a mecsonqer at $5 a week and his career in communications was begun,

sarnoff became a proﬁclent telegxlph key operator by practicing in his spare
ime. He later joined the Marconi Wireless Telegraph Co. The date — Sept. 30,
906 — is important to RCA. It marked David Sarnoff's entry into the world of
riectronics.
l'he next slx years were exciting ones for the young man. He became more
asa and worked as radio operator on several merchant
,mps The lmporunce of radio as a communications medium was not realized,
1owever, until April 14, 1912, when the British ship Titanic went to the bottom
»f the Atlantic Ocean can'ylng more than 1,500 passengers with her.

“he first news of the disaster reached none other than David Sarnoftf, then
nanager of a radio station in Wanamaker's department store in New York. For
hree days and nights, Samoff was the only link with the tragedy.

3y 1917, the Marconi Co. had consolidated a large portion of its activities into
1 new commercial department, and Sarnoff, then 25, was named as its head.

At the close of World War i, concern arose over the British-controlied Marconi
,ompany's donﬁmnqe in radlo eommuntcatlons On Oct. 17, 1919, The Radioc

was d to take over the assets of the American
A i “ i d as com , atthough his influence
vithin the c y was far g than his title suggcstod.

“he company expanded rapidly. It was Instrumental in the formation in 1926 of
he National Broadcasting Co. In 1929, it acquired the Victor Talklng Machlne
>o. and the General Electric and g tube turing b

‘ne following year, David Sarnoff, who had been -nwcsident and general
nmgef since 1922, was elected presldem just g4t of his 39th birthday an-
n{”lgnoﬂn? to a large g‘ee the virtual collapse of the world's
t during the depths of the Great Depression authorized ex-
rendlture of $50 million on televisjon research. He later would spend $130
nillion on color research before the first dime in revenues was realized.

)avid Sarnoff died in 1971, but not before he had seen the company that was
ormed to resist foreign influence itself become a multi-billion dollar interna-
onal organization.
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One day in 1943, Richard T. James, an engineer z: z Philadelpua shipyard,
aliowed a torsion spring to fall trom a table. It Iz"cﬂ' on a row ¢° books and
didn't bounce or roli. 1t, well, stunk.

Slowly, the top coil moved to the next book, each coi! tollowing. then to the
third book and across the row. James was fascinatec. although re could not
realize at that moment that he was iooking at wrna: would beco™=e Slinky. an
internationally distributed toy that wouia make n:=: 2-C his fam.y wealthy.

He knew, however, that he had something. He worxec for two yea's to get the
proper balance so the spring would walk down steos. James and his wite, Bet-
ty, who would take over the business after his ceath. tested the new toy on
their own six children and their friends. Everybocy towed it.

The Jameses knew absolutely nothing about marketing toys, but they decided
to try anyway. They found a manufacturer and arranged for a osmonstration
counter at Gimbel's in Philadelphia. The new toy promoters were so uncertain
the product would sell, they arranged for some of tnesr friends tc act as shills
in case business was slow.

it wasn't. In spite of a day designed for aguatic biras. the entire stock of 400
Slinkies was sold in 90 minutes. The Jameses' friencs never go: ciose 1o the
counter.

The folks at Gimbet's knew a good thing when thev saw it and wanted all the
Slinkies the Jameses could make. But. then, so d«¢ Macy’'s and Samberger’s.

The entry into Macy's was a good-news. bad-news situation. The Slinkies were
a huge hit, so huge, in fact, they had to be removec from the store because
people were blocking aistes and creating a fire hazarc.

Even after setting up their own small factory near Phitadelphia. the Jameses
still were relative babes in the woods. They mace arrangemer:s to dispiay
their new gadget at a toy show in New York — anc forpot to te«e along any
order forms. James Industries was prospering, however. One o the reasons
was & willingness to listen to new ideas. A Seattie woman aporoached the
Jameses with a suggestion to put Slinky in the midase of a dog's body. Thus
was born the first of many Slinky toys.

Stinkies are not strictly for amusement. They have oeen used in mempy with
persons suffering from paralysis, by at least one baseball team P
finger dexterity and for demonstrations in physics ciasses.

Betty James was well prepared when it became for her to take over
the business. She was instrumental in getting Slinky on market in the first
place and it was her idea to paint the walking wire red and bkse "because
children like bright colors.”

She also had an oppoftunity to explam things to the president of Pitts h
Steel. Shortly before Christmas in 1947. her husbanc was seriocsty ill a

_strike had-qut off 1524 ~upply of steel. Betty James cawnty calied the pfesloent

of Pittsburgivaieel and told him he must be a very mwierstandmg man or he
wouldn't have risen to such heights. She got her steel.



United States Steel

When Unitec States Steel was incorporated in 1901, its authorized capitaliza-
tion of $1.£ billion was a staggering sum and made it the largest business
enterprise ever launched.

A number of the nation's legendary businessmen of the day were involved dur-
ing the formation of the company, including Andrew Carnegie, J.P. Morgan
and Chartes M. Schwab. But the principal architect of the company was one
Elbert H. Gary. known as Judge Gary in recognition of his two terms on a coun-
ty court in litnois.

Several years before the company was founded, Juoge Gary, then a suc-
cessfut ((,mca go lawyer, had outlined the concept of a modern integrated
steel-producing company. He had been approached by the lilinois Steel Co., a
J.P. Morgan interest, for counsel regarding its purchase of a small railroad.

What was needed, Judge Gary said, was not just a railroad, but a “rounded
proposition.” a steei company which could achieve maximum efficiency and a
high volume of production through ownership and operation of all the
facilities required for steel-making, including raw material sources, rait and
water transportation facilities, coke ovens, biast furnaces, steel furnaces and
finishing milis.

Judge Gary feft that such a company would have a two-fold impact. it would
help provioe the steel for a rapidly growing United States and would increase
the nafion's wealth and stature by strengthening its trade position. At the
time, foreign steel markets were dominatec by European steel producers
whose intemational sales contributed substantially to the various countries’
favorabie trace balances.

Judge Gary heiped to form the Federal Steei Co. in Chicago and served as its
president. {t guickly became the iargest steel producer serving the West and
Midwest.

The fully “rounded proposition™ had to wait. however, until Andrew Camegie
was ready 1o seil his holdings in the Carnegie Steel Co. These were purchased
by the Morgan group for more than $492 million. The Carnegie Co. and Federal
Steel became the nucleus of United States Steel.

Six other companies, primarily producers of products such as wire, tubes, or
sheet steeis were added along with American Bridge Co. and Lake Superior
Consolidated iron Mines. The “rounded proposition” was in place and Judge
Gary was named chairman of the board, a position held until his death in 1927.

Over the years the proposition has become even more rounded than Judge
Gary could oream. United States Steel’s activities have steadily diversified to
the extent that today it is not only engaged in producing and selling markets
numerous other types of products and provides many sesvices. United States
Steel, in addition to being the nation’s largest steel producer, operates a diver-
sified group of other b These incl the fabrication and erection of
steel structures; the production and marketing of various industrial and coal
chemicals and agricultural chemicais, gas and oil field drilling and pumping
quip hipping containers, eng ing and iting services,
real estate operations and financing activities.
United States Steel has extensive raw material reserves ard. is-ano of the
world's largest mining companies, serving its own operations i developing
commercial cutiets for excess mineral and coal resources. The Corporation
operates a Grea! Lakes fleet of vessels to transport raw materials for uitimate
use at Corporation production locations. Other domestic transportation and
utility services are provided by wholly-ownec subsidiaries in the form of com-
mon carrier railroads, barge lines and gas utiiity companies. The Corporation
also owns and operates ocean transportation companies which are engaged
in the transponation of bulk materiais.

feie]

Epilogue

As can be seen frorm the foregoing success rarely comes cheaply or easily.
Even henry Ford anct Miiton Hersrey failed the first time out. David Sarnotf
was tired from his first communiceaons job. Charies Goodyear never was a
financla: success =m0 didn't even wceive proper recognition until long atter
his deatn.

It is not surprising. then, that mos: would-be tycoons never make it past the
thinking stage. Escedlishing a successful company or promoting an idea is,
after al.. hard wonc

The American Free-Enterprise Sysem, however, ofters almost unlimited op-
portunity to those wno are bold encugh to take a chance and give their ideas
room to work anc .

There may not be o many Thomas Edisons, who, it seems, invented nearly

everything, but there certainly are cther Henry Forgs. or Milton Hersheys, or

David Sarnofts or W_K_ Kelloggs wrc have workable ideas and the willingness

'Dor pursve those ice2s until they become still other examples of the Amarican
eam.
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